Statfing Checklist

As employers increasingly turn to part-time, freelance and temporary workers to fill in
their workforce gaps, staffing firms like JustinBradley have become a valuable resource.

Here are some tried and true tips we’d like to share...

JustinBradley.




How to Select a Staffing Firm

Choose a staffing firm that has a great reputation for solid business practices.

Find a firm that treats your organization as a business partner, not just a client. As with all business
relationships, a staffing firm also needs to provide real value to you to be worth the investment. Sit down
with a staffing firm, and truly find out if they can bring value to your organization.

It is worth considering a specialized staffing firm like JustinBradley that works specifically with companies
in your industry or job function. Niche firms know the candidate marketplace well.

Make sure you’re working with a reputable firm that takes pride in the employees it sends. Especially in
accounting, this includes making sure that the company is carrying all of the proper insurances, including
general liability and workers’ compensation insurance, and conducts background checks and references.

It may take some trial and error to find the right staffing company for your business, but once you’ve found
one that provides high-quality service and high-quality workers, stick with it. Here are a few things to ensure
your success with your recruiter:

@ Be clear about your needs. Good staffing companies want to help you find the best workers
for your organization, and they won't be able to do that if you don't communicate clearly and
thoroughly about your company, your position and the type of person you want for the job.

A recruiter calls candidates who have the skills and experience, who are available at that
time, who are reliable, and who are in your budget. Unemployed candidate pools can be
limited, so you may have to be flexible on all of your requirements and be ready to move quickly.

O Don’t have a slow hiring process. Temporary workers are generally hired when businesses need
to fill an urgent vacancy. Therefore, businesses should move quickly. Recruiters rush to meet
your needs and hope that you will provide feedback or next steps as soon as possible to keep
candidates engaged. Otherwise, the recruiter has to start all over again.

@ Make job responsibilities clear and provide supervision. Inform temporary workers on what time
they need to be at work, the duration of their lunch, whether mobile devices are allowed, and any
other job expectations. And, check in with them throughout the day. This way, you can provide
feedback - and as a co-employer with your staffing firm, you can be ahead of any concerns.




What Makes Great Temporary Employees

Some companies may believe that workers who come through staffing firms are only there because they
couldn’t get hired anywhere else. That’s not necessarily the case — in fact, temporary employees are often
overqgualified for the jobs they’re doing. We often see MBAs doing entry-level temporary work because it
helps them get a better sense of businesses at the field level.

People who take on temporary consulting work decide to work temporary jobs because they value flexibility
or they are trying to get into a different field, or maybe they just want a big change and temporary positions

are often easier to land initially than permanent ones.

Washington, D.C. is a transient area - people are coming and going all the time and are looking to make
connections and work here right away - and temporary work is a great way to do that.

The best temporary workers are:

@ Independent and agile @& Confident and self-assured

O Quick on their feet O Passionate and results-oriented
Q Good communicators Q Display integrity

O Fast learners O Enthusiastic

Looking for onsite or remote staffing services? Tell us how we can help - and we will.




About JustinBradley

At JustinBradley, our team of recruiters has a reputation for trust, quality, and responsiveness. And despite
offering a quick turnaround for your temporary opening, we always conduct stringent due diligence

and bring our wisdom of experience to provide a balanced evaluation of candidates. And that’s why our
clients say we’re among the best at delivering highly qualified financial professionals for their temporary
assignments. We provide professionals at all levels, from interim CFOs to the teams that support them.

Find the Right Consultant for Your Business Needs Now.

Request a FREE Consultation



https://hire.justinbradley.com/finance-accounting-temp/

