JustinBradley

Strategies for Success in Phone, Video,
In-Person, and Al Interviews

As interviews evolve, so do the skills needed to
interview effectively.

Whether your interview takes place by phone, video, in-person, or through
an Al-powered platform, each format comes with its own expectations and
best practices. This guide provides practical tips to help you prepare
thoroughly, present yourself professionally, and make a strong and lasting
impression throughout the interview process.
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Phone Interview

With busy schedules and centralized hiring, many companies use phone
interviews as an initial screening step. The phone screen typically lasts about 30
minutes and follows a set of standard questions, while still allowing for a two-
way conversation.

During the Call

+ Use a clear, confident, and upbeat voice—smiling while talking helps convey energy.

* Be concise, but thorough; avoid rambling.

+ Listen fully before responding; take a moment to gather your thoughts. Pauses are
fine!

» Ask for clarification if needed—make it a two-way conversation.

» Take notes on key points and questions for subsequent interviews and thank you
notes.

» Stay positive when discussing previous roles and experiences.

Ending the Interview

» Express interest in the position and thank the interviewer for their time.
» Ask about next steps if not already discussed.
» Confirm the interviewer’s name and contact information for follow-up.

Common Phone Interview Questions

» Tell me about yourself / your background.

* Why are you interested in this role/company?
» What do you know about the position?

* What are you passionate about?

» What are your salary expectations?

* Are you interviewing elsewhere?
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In-Person Interview

As recruiters at JustinBradley, we spend much of our time interviewing
business professionals, and we understand that the process can bring both
excitement and nerves. An in-person interview offers a valuable opportunity to
build a personal connection, demonstrate your professionalism, and show why
you are the right fit for the role.

Preparation
+ Research the company and prepare three (3) thoughtful questions.
- Bring extra copies of your resume and references for completing an application.
« Confirm the address, timing, and contact details. Arrive 5 minutes early.
+ Dress professionally and conservatively.

First Impressions

- If you arrive well ahead of schedule, avoid entering the office too early. Instead, wait
in a nearby coffee shop or the building lobby and plan to check in approximately five
minutes before your scheduled interview time.

- Be polite to everyone, including reception staff. Avoid phone use once you arrive.

- Offer a firm handshake, smile, and maintain eye contact.

- Complete any paperwork thoroughly. Adding "see resume" can be interpreted as a
shortcut and a reflection of your workstyle.

During the Interview

- Be concise in your responses. Try not to ramble.

« Focus on achievements and measurable impact. Use quantifiable data to convey
workload or deadlines.

- Avoid speaking negatively about past roles.

- Use industry-specific language throughout the interview to demonstrate your expertise
and familiarity with the role.

«  When discussing weaknesses, choose an area that you have actively worked to
improve or one that is not central to the requirements of the role.

- When highlighting strengths, draw from themes in past performance reviews or
feedback from supervisors. Position these as qualities that have been recognized by
others and that directly support your ability to succeed in the position.
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Video Interview

Preparing for a video interview involves both technical setup and
professionalism—ijust as you would for an in-person interview. Here are a few
tips to help you navigate a video meeting,

Set Yourself Up for Success
» Accept the video invitation as soon as possible to convey your excitement.
* Research the company and send a LinkedIn connection request to your
interviewers to get acquainted.
» Dress professionally (head to toe).
» Research the company and prepare three (3) thoughtful questions.

Techmcal Prep

Choose a quiet, clean, distraction-free space.

* Use good lighting and a neutral or blurred background.

» Use a professional username and profile photo on all video conferencing
platforms.

» Test the platform, audio, and camera beforehand.

» Position the camera at eye level. (Use books to raise your laptop.)

+ Close other programs and silence notifications.

During the Interview
» Keep notes and your resume nearby for reference.
* Maintain good posture, eye contact, and use natural gestures.
* Smile, vary your tone, and show enthusiasm!
+ Pause occasionally to ensure your interviewer is engaged.
« Email everyone on the video call to say thank you for their time and
express your interest. (Emails will be listed on the video invitation.)
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Al Interview

Al interviews use technology to evaluate responses based on content, tone, and
delivery, helping companies screen candidates efficiently and consistently.

How It Works

* Candidates receive structured questions.
* Responses are recorded (video, audio, or text).
Al analyzes:
+ Content and keywords
» Tone and clarity in your voice
* Nonverbal cues (facial expressions and gestures)
» A scorecard is generated.
* Human Recruiters review the results and shortlist candidates.

Benefits

» Faster screening process

» Consistent evaluation

* Reduced bias

* Flexible timing for candidates, as you can do the interview anytime.

How to Prepare

» Dress professionally and test the technology beforehand.

» Speak clearly, at a steady pace, and avoid filler words.

* Maintain strong posture and eye contact.

» Study and use keywords from the job description.

» Practice in advance if possible.

» Provide structured, example-based answers. Use industry-specific language
throughout the interview to demonstrate your expertise and familiarity with the
role.

» Stay calm and adaptable—this format is still evolving.

JustinBradley



Interview Tips

Handling Questions
- Pause before answering
Take a brief moment to understand the question and organize your thoughts—this shows
composure and prevents rambling.
- Listen carefully and don’t interrupt
Let the interviewer finish before responding; misinterpreting a question can hurt your answer.
- Ask for clarification if needed
It's better to say, “Could you clarify what you're looking for?” than to guess incorrectly.
Be concise but specific
Avoid overly long answers; aim for clear, relevant details that directly address the question.
- Stay positive—even about challenges
When discussing weaknesses or past issues, focus on what you learned and how you
improved.
Keep answers relevant to the role
Tailor your responses to the job requirements and company goals.

Sample Questions to Ask (ALWAYS ask at least one)
What are the top priorities for this role?
How will you know after 3 months that I'm doing well?
- What in my background did you see that would make me a good fit for this role?
+ Who would | work with most?
How do you give feedback?
- What matters most here: speed, quality, or independence?
Can you describe the growth path for people who deliver results?
- What do you personally like about working here?
Do you have any doubts about me that | can clear up right now?
- What are the team’s current challenges?

Follow-Up

+ Send a thank-you email within 24 hours.
o Personalize messages for each interviewer.
o Reinforce your key strengths and interest.
o Keep your message brief and professional.
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